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S6: ... /2026/BC — PHDCD Hung Yén, ngay 30 thang 03 ndm 2026
(Du thdo)
BAO CAO

Két qua thyc hién dau tw xdy dyng niim 2025
va ké hoach diu tw xiy dung niim 2026

Kinh giti: Pai hoi dong Cé déng Cong ty cb phin nwée sach Hung Yén

Cin ot k& hoach du tu x4y dung cua Cong ty nam 2025 da dwge Dai hoi déng cb
dong thuong nién ndm 2025 thong qua; Tinh hinh trién khai thuc hién cac dy 4n nim
2025 cta Cong ty;

C#n ci tinh hinh san xudt, tiéu thu nuoc sach cac Nha may nudc cta Cong ty
trong nim 2025; Tinh hinh dy klen phét trién khach hang sir dyng nudce sach trong ndm
2026 va nhitng ndm toi; P& xuit ddu tr x4y dung phat trién cp nudc cla cac Chi nhanh
chp nudre, cac bd phén lién quan trong Cong;

Cén ctr tinh hinh thye té v& viée di chuyén Nha mdy nude Ph6 Hién 1 (Tal s6 03,
dudng T6 Hiéu, phuong Phé Hién, tinh Hung Yén) vé Nha méy nudce Phé Hién 2 (Tai
Thén Phuong Thong, xd Tan Hung, tinh Hung Yén) theo chi dao ctia UBND tinh Hung
Yén;

D& viéc san xudt, cung cép nude sach phuc vy nhan dan va cac co quan, Khu Cum
cong nghiép trén dia ban cap nudc cia Cong ty va ving lan c@n ngdy cang phat trién,
dam bao an toan cAp nudc, hiéu qua va phu hop véi ngudn vén ciia Cong ty trong qua
trinh ddu tu xy (dung phat trién cép nudc. Ban dleu hanh Cong ty trin trong béo cdo két

qua thue hién déu tu xdy dung nim 2025 va ké hoach dédu tu xdy dyng nim 2026, voi
cac ndi dung chinh nhuw sau:

A. KET QUA THUC HIEN PAU TU XAY DUNG NAM 2025

L Dac diém tinh hinh chung niim 2025

Thyc hién Nghj quyét Dai hoi dong C6 dong thudng nién Cong ty nam 2025
trong b01 canh Cong ty con gap nhidu khé khin thach thire, ddc biét 1a kho khin vé
nguon von dau tu dé thue hién viée dAu tu xay dung phat trién mé réng mang ludi duong

6ng cap nude, nang cong suat cic Nha mdy nude cia Cong ty, dap (ng nhu chu st dung
nuée sach cia cdc khach hang dang trén da phat trién.

Trong thoi gian vira qua, mic du Cong ty dd lam vige v6i mot s6 Ngén hang
thuong mai nhung viée tiép can cac nguon von vay thwong mai con han che do vuong
mdc khoén vay ng ciia Dy dn hé théng cip nuée thanh pho Hung Yén, nguon vbn vay tin
dung ODA Phén Lan (Dy 4n ODA), Cong ty vay lai qua Ngan hang Phat trién Viét Nam
chua duge x@r 1y xong.... va phai chd BY Tai chinh xem xét viéc gia han thoi han tra ng
ctia Dy an.

Dugc sy quan tam ldnh dao, chi dgo sat sao cua Chu tich Hoi ddng quan tri, cac
Thanh vién Hoi dong quén tri; Sy doan két thong nhét ciia Ban dleu hanh cung toan thé
can bd cong nhan vién trong Cong ty. Trong diéu kién khé khin v& ngudn vén phuc vu
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cho déu tu xdy dung, Cong ty da tép trung lya chon thuc hién nhiing cong trinh thiét
thlrc nhim dam bdo an toan cép nude phyc vy cdc Quy khach hang, gop phan dam bao
6n dinh va phat trién san xuat cung cAp nudc sach cia Cong ty; Dong thoi t chuc Iya
chon nha thiu thi cong, trién khai thi cong céc cong trinh dam bao theo quy dinh ctia
Luét déu thau s6 22/2023/QH15 va cc vin ban quy dinh cta phap luat hién hanh.

I Két qua diu tw xdy dung nim 2025

Két qua ddu tu xay dyng nam 2025 cia Céng ty duge thé hién nhu sau:

KET QUA PAU TU XAY DUNG NAM 2025

Tri¢u dong

TT TEN CONG TRINH, DU’ AN KE HOACH | THUC HIEN | CHUYEN
NAM 2025 | NAM 2025 | SANG 2026
I | Hg théng cAp nuwée TP Huwng Yén. 17.779 12.870 4.022
1 | Dau tu xdy dyng cum xir Iy nuéc sach bing 3.837 9.539 | Dda hoan
thép cbng suit 3.000m’/ng.d tai NMN Gop 02 cong | thanh
Thanh ph6 Hung Yén. trinh thanh 01
. i R Dy dan: Pau tw
2 | Dau tu xay dung bé chira nuée sach bang 6.812 | vy cum xir 1y
thép dung tich 1.500m? tai Nha may nuée 3.000m’/ng.d va
Thanh phé Hung Yén. bé chira nude
sach 1.500m° tgi
NMN TPHY.
TMDT: 10,65 ty
3 | Cai tao bé ling dung BTCT hién c6 tai 2.000 84 1.499
NMN TP Hung Yén thanh bé ling Lamella. Da ky hop dong
thi céng thdng
12/2025. TMPT
DA:1.583triéu d
4 | Nang coéng suit TBA Tram bom nuéc thd 1.130 460 1.523
Soéng Lugc hién c6 1la 180KVA 1én thanh - Bé sung ndng
TBA 320KVA CS TBA ¢ NMN
- Ly do: Do hién nay CS TBA dang & trang Tién Lit va T84
v ol ; ; : & NMN An Thi
thdi t6i han, chi bom duwgc 2 mdy bom chim & dim  bdo

cong sudt SSKW/1 mdy. Khi cdn ting ey
luong nudc thé can thiét phai bom 3 mdy
bom cong sudt 55kw, khi dé tram bién dp va
dwong ddy ha thé khong ddp vmg duoc.

Véy cdn thiét phdi ndng cong sudt TBA va
dwong ddy ha thé tir TBA cdp vao ti dién..

Néng cong suét TBA 50K VA tai NMN Tién
Lit bing TBA 180 KVA (Tdn dung TBA
thdo dé & Séng Lude d@é ldp ddt, dam bdo
cong sudt dién cho NMN Tién Lit, dam bao
an toan cdp nude...)

Bé sung

nguén dién cdp
cho SX.

- Gdp chung ca
03 hang muc
ndng CS 03 TBA
vao 0! Dy dn.

TMDT la:
1.983 wigu d
(TBA Séng

Lugc:854triéu d,
TBA Tién
Lit:357triéu  d,
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TT TEN CONG TRINH, DU’ AN KIE HOACH | THYC HIEN CHUYEN
NAM 2025 NAM 2025 SANG 2026
- | Nang cong sut TBA 100KVA tai NMN An Bb sung | IBA An Thi:
Thi bing TBA 320 KVA (B sung dé kip 2ie g )
thoi dam bdo céng sudt dién bom cdp nudc - Cong ’3’ da ky
cho cdc khdch hang dang trén da phdt trién, hop  dong  voi
dam bdo an todn cdp nudéc) ”{’“" thau  thi
céng.
5 | Tu vAn 1ap thiét ké, du todn: Dy 4n dAu tu 500 0 500
xdy dung bd sung tuyén 6ng nude thd tir
Song Lude v& Hd so ling, dy kién éng
HDPE — D560, L=2.900m dé Cong ty c6 ké
hoach sém chuin bj trién khai thi cong
tuyén 6ng vao dau ndm 2026,...
6 | Tu vén 1ap dy 4n dAu tu ning céng sudt HE 500 0 500
théng cAp nuéc Thanh phd Hung Yén Giai
doan I dén nam 2030 l1a: 30.000m*ng.d;
Giai doan II dén nim 2035 la:
45.000m*/ng.d; Khao sat thiét k&, 1ap du
toan ddu tu x4y dung hoan thién khu xi ly
NMN ODA Phwong Chiéu (Hién trang khu
xit Iy ciia Nha mdy nha thau Phén Lan trude
ddy dang thi céng do dang, mdi chi xong
phan xdy dung, ...).
7 | Bao dudng, sira chita may moéc thiét bi, 3.000 2.787 0
dudng éng cong nghé; thay thé mot sb tuyén
ng thép, gang cii dd st dung lau ngay hay
bi thing chay gy thit thoat nude sach.
II | Hé théng cAp nwéc Phiing Hung, An Thi. 39.359 22.848 15.437
1 | PAu tu xay dung bé chita nuéc sach bang 7.900 5.443 12.565
thép 2.000m? tai NMN Phung Hung. - Ggp 04 cong
Ly do: - Hién tai nha mdy c6 01 bé chita trinh thanh 01
dung tich 500m* Dy dan: Ddu te
- Viéc daiu tw xdy dung phi hop véi dé xudt igy dg;;g Cg;
di dn da“u tw néng céng suat HTCN Phiing 3.000m*/ng.d va
Hung — An Thi giai doan I, dot I. bé chita nudce
2 | DAu tu x4y dung cum xir Iy nudc sach bing 3.834 ;?A%Tvz' Ooog;fi
thép cong sut 3.000mngd tai NMN Phing Himg: Bé ohis
Hung. nudc sach
3 | Ddu tur xdy dyng bé chira nuéc sach bing 3.050 ;OBO'": évc‘r cgi tfm_
BTCT 700m? tai NMN An Thi. BT o TEL
4 | Cai tao tram bom cép I Nha may nuéc An 4180 | TMDT dy dn:
Thi CS tir 5.000m*/ng.d 1én 10.000m*/ng.d — 18.918 trigu d

Bdo cdo két quda thyee hién ddu tw XDCB ndim 2025 va ké hoach ddu tw XDCB néim 2026,
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TT TEN CONG TRINH, DU AN KE HOACH | THU'C HIEN | CHUYEN
NAM2025 | NAM2025 | SANG 2026
15.000m*/ng.d -Nha thiu dang
thi céng

5 | Cai tao bé léng ding BTCT hién c6 tai 2.000 0 2.000
NMN Phiing Hung thanh bé ling Lamella.

6 D:‘?}u tu xdy dung dudmg ddy 35KV va Tram 1.995 1.623 372

bién ap 250KVA cap dién cho Tram bom
nude thé séng Hong — NMN Phung Hung.
(Céng ty da ky HD véi nhar thdu thi cong thang
4/2025. Do diéu ki¢gn GPMB thi cng ngodi bii
séng Hong phdi cho xin dwge cdp phép thi cong
cuia UBND tinh, Bg Nong nghiép va MT...)

7 | Tu vén 13p dy 4n dAu tu nang cong suit He 500 0 500
théng cAp nuéc Phing Hung — An Thi giai
doan I dén ndm 2030: 25.000m*/ngd; Giai
doan IT dén nidm 2035: 45.000m*/ngd;

8 |Piu tu x4y dung tuyén éng nude sach tir 15.900 15.782 | Pa hoan
Nghia Dén dén NMN An Thi (doan tir coc thanh
B276-B360): Ong DN500- HDPE; L=
3.200m, dé bd sung nudc sach tir NMN
Phiing Hung vé NMN An Thi.

III | Cac ndi dung khac. 9.000 1.417 2.300

1 | Mua xe 6 to con 07 chd d& phuc vu san xudt 1.500 1417 | (Pa thuc
cua Cong ty,... hién)

2 | Lép dat thiét bj Datalogger tai céc tram bom 300 0 0
nude thd, nude sach

3 | Trién khai Hé théng tmg dung vin phong 600 0 0
dién tir (tOFFICE) cuia Cong ty.

4 | Lip dit hé théng Quan tric nudc thd Séng 1.000 0 1.000
Hong va Séng Ludc

5 | Kiém dinh v thay thé dbng hd hd gia dinh 1.300 0 1.300
dd dén han kiém dinh (Du kién khoang
2.000 ddng hd D15)

6 |Lip dit cum ddng hd, Smeter-doc sb tu 4.000 0 0
dong ho gia dinh (dy kién 1ip tai khu vye
Vuong, Di Ché, Hai Triéu: 2.000 BH -D15)

7 | Céong tac dao tao 300 | Ir ong "‘7{"_ Hoc tai Céng

Cong ty da guri v va tai
;: 8 C’IB LN VC 4\ Truomg  cao
oc 1op Cao | i nghd..
déng nghé cTy | 298 TE1E
Tong cong: (I+II+I1I) 66.138 37.135 21.759

Bdo cdo két qua thue hién ddau tiw XDCB ndm 2025 va ké hoach ddu tw XDCB néim 2026.
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IIL Panh gia két qua dau tu xiy dung nim 2025

- Nam 2025 Cong ty con gap khé khin v& ngudn vén, bén canh d6 Cong ty phai
thye hién vige tb chire dhu thau lwa chon nha thiu cc gbi théu trén Hé thong mang du
thau Qudc Gia, cin phai to chure cac budc trong qua trinh lya chon nha thau dam béo
theo quy dinh ctia Luét Déu thiu sb 22/2023/QH15; Mt khéc viée giai phong mit bing
thi cong cong trinh con gip nhiéu kho khin vuéng méc nhu: Thi tuc xin phép thi cong
dudng 6ng cip nude qua nhidu co quan, dia phuong, cac cAp chinh quyen Tuyén ng di
qua kénh muong thuy loi, he dudng Qude 19, rufng cua dan,... Mot s0 ngudi dan con
gy kho khin cho vi¢c GPMB thi cong cdc tuyén 6ng,..; Thit tue xin phép thi cong tuyén
dudng déy va tram bién 4p cia NMN Phing Hung ngoai bai Séng Hbng phai duge thoa
thuén cAp phép ctia B6 Nong nghiép va Mbi trudong, UBND tinh Hung Yén,...Song dugc
sw quan tdm chi dao, lanh dao cta Chu tich HDQT, céc thanh vién HDQT; SLr quyét tim
cia Ban d1eu hanh, Ban QLDA cing toan thé cac phong ban chuyen mon Cong ty, nén
Cong ty d td chirc lya chon duge cic nha thau ky hop ddng trién khai thi cong céc cong
trinh dam bao theo quy dinh; Thye hién t6t viéc Giai phéng mit bing thi cong tuyen
bng,.. Két qua nam 2025 Cong ty da trién khal du tw xdy dyng hoan thanh duge mot s6
cbng trinh dy 4n can thiét, gop phan phat trién sn xudt kinh doanh, ¢dm bo an toan cdp
nuée phuc vu cac Quy khach hang cua Cong ty.

- Két qua thuc hién déu tw xay dyng nhu sau:

+ Theo ké hoach gié tri dAu tw xdy dyng nim 2025 1a: 66.138 triéu dong.

+ Gi4 trj thye hién dAu tu xay dung ndm 2025 1a: 37.135 triéu dong.

+ Gi4 tri dAu tu xdy dung nam 2025 chuyén sang ndm 2026 1a: 21.759 triéu ddng.

B. KEt HOACH PAU TU XAY DUNG NAM 2026.
I. Pinh gia tinh hinh chung.

1. Hg théng cAp nuée thanh phé Hung Yén (Nha may nwée Pho Hién 1, Nha
may nuéc Phé Hién 2, Nha may nwée Tién Lfr)

- Ném 2026: Cén ¢t tinh hinh thue t& v& viéc di chuyén Nha may nude Phé Hién
1 (Ta1 s6 03, duong T6 Hiéu, phudng Phé Hién, tinh Hung Yén) vé Nha may nudc Phé
Hién 2 (Tai Thén Phuong Thong, x& Tan Hung, tinh Hung Yén) theo chi dao ciia UBND
tinh Hung Yén chua thé thuc hién ngay dugc vi can phai diu tu xay dyng hoan thanh
Nha mdy nude Phd Hién 2,...thi méi di chuyén duge (Pam bao an toan cdp nudce). Do
vély, nam 2026 viée cung clp nuée sach cho Thanh pho Hung Yén cii va vung phu cén
van phai cip nudc tir Nha may nuoce Phb H1en 1; Ddng thoi tai Nha mdy nuoc Phé Hién
2, Cong ty s& ddu tu x4y dyng tiép mot s6 cong tr1nh trude ddy Nha thau Phan Lan dang
thi cong d& dang cia dy 4n ODA nhw: Hoan thién cum xir Iy nuéc sach cong suét
10. 000m3/ng d; Trién khai Tram bom nuéc sach va nang CS dat khoang 48. 000m3/ng d
(Riéng phan cOng nghé may bom s& lip dit phit hop dan theo cbng suit giai doan cap

nude...), B& chira nudc sach dung tich 3.000m?, Cac cong trinh phu trg, dudng ng k§
thuat, thoat nudc,.

- Dy klén nam 2027: Trong khi ch& dugce dén bu Nha may nudc Phé Hién 1 dé co
kinh phi xdy dung bu cong suét tai Nha may nuoc Phé H1en 2, Cong ty s€& hoan thién
mot sO cong trinh & Nha may nude Phé Hién 2 va vén hanh cap nude song song 02 Nha
méy 13 Nha méay nuéc Phd Hién 1 va Nha méay nuée Phd Hién 2; Pdng thoi chudn bi diu
tw x4y dyng hoan thién nang cong suét Nha mdy nudc Phd Hién 2 Giai doan I dén nim
2030 dat 48.000m*ng.d theo nhu ndi dung du thao bio cio dé xuét chi trwong dau tu du

Bdo cdo két qud thue hign ddu tw XDCB naim 2025 va ké hoach ddu tw XDCB nim 2026, l .
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an “Nang cong sut Nha may nuéc Phd Hién 2 cong suét 90.000m*/ngay.dém, giai doan
1 dén ndm 2030 dat 48.000m*/ngay.dém” do don vi Tu vin lap. Truéc mit chuin bi
hoan thién Giai doan 1A dat cong suit 29.000m/ngdy dém (Ddu tu xdy dung thém 01
cum xit Iy mueGe sach cong sudt 19.000m*/ng.d,...)

- Khi duge dén b vé viée di chuyén Nha may nuée Phd Hién 1 thi Cong ty s& c6
kinh phi tdp trung hoan thi¢n x4y dung Nha méy nudc Phé Hién 2,...kip thoi di doi Nha
may nuée Phd Hién 1 va vén hanh cip nudce tai Nha may nuéc Phb Hién 2 duge cha
dOng, kip thoi...dam bao an toan cdp nude cho nhan dan.

2. Hg thong cip nwéc Phing Hung — An Thi (Nha may nwéc Khodi Chau,
Nha may nuée An Thi)

- Ciéin ctr dy théo béo cdo dé xuht chi truong dau tu dy 4n “Néang cong sudt NMN
Khodi Chau (Truéc ddy 1a NMN Phung Hung) cong suft 90.000m*/ngay.dém, giai doan
1 dén ndm 2030 dat 30.000m*ngay.dém” do don vi Tu vén lap.

- Nim 2026, Cong ty dy kién cong suét cép nudc Nha may nudc Khoai Chau dat
khoang 20.000m>/ngay.dém.

IT. Ké hoach diu tw x4y dyng nim 2026,
K¢ hoach dau tw x4y dyng nim 2026 ctia Cong ty nhur sau:

KE HOACH PAU TU XAY DUNG NAM 2026

Tri¢u dﬁng
TT TEN CONG TRINH, DY’ AN GIATRI | GHICHU
PAU TU
NAM 2026

I | H¢ théng cip nuée Thanh phé Hung Yén (Nay Ia Nha 57.182
may nwée Pho Hién 1, Nha may nwée Phé Hién 2, Nha
may nwéc Tién Lit)

1 | Tu van l8p béo co dé xuit chi truong ddu tu, Quy hoach 800 C:”% Vf?:c
tdng mit bing, bao cdo nghién ciru kha thi dy 4n “ Nang ga,:z' n 3 OI;;D
cong suét Nha may nuérf Phd Hién 2 (Trudce ddy la Nha Tt ¢ o &8
mdy nudc thanh pho Hung Yén 2) cbng sudt winh  UBND
90.000m*/ng.d;  Giai doan 1 dén niEm 2030: tinh phé duyét
48.000m’/ng.d (Pja diém: Thén Phuong Théng, xi Tdn chii - truong
Hung, tinh Hung Yén) d‘f,” fie, - xin

cap gidy phép
khai thdc
nuoc,..

2 | Nang cong sudt TBA tram bom nuéc thé song Ludc hién 1.523 | Céng  trinh
c6 180KVA 1én 320 KVA; Nang cong suit TBA 50KVA chuyén tiép tir
tai NMN Tién Lit 1én 180KVA (tin dung TBA 180KVA ném 2025.
thédo do tai sdng Ludc); Néang céng sudt TBA 100K VA tai
NMN An Thi 1én 320 KVA.

3 | Cai tao bé ldng dimg thanh bé ling Lamella Nha may 1499 | Cong  trinh
nuée Phé Hién 1. chuyén tiép tir

nam 2025,

4 | Pu tr x4y dung tuyén éng nude sach tr NMN Phé Hién 16.950

2 v& NMN Phé Hién 1 (tru6e mét sir dung lam tuyén bng

Bdo cdo két qud thuc hign ddu i XDCB néim 2025 va ké hoach ddu ti XDCB néim 2026,

DPHDCD 2026

L_:r‘




TT

TEN CONG TRINH, DU’ AN

GIA TRI
PAUTU
NAM 2026

GHI CHU

nude thod dé bd sung nude v nha may nude Phd Hién 1).
Sir dung éng DN500mm — HDPE, L=3.000m.

L]g do: Ong muée sach nay s la duong dng nwde chinh de
cap vé phurong Phé Hién va vimg ldn cdn. Hién tqi tuyén
ong nudc thé Gang DN400 chi vin chuyén nuéc tho tir
Hb so Idng tai NMN Pho Hién 2 vé NMN Phé Hién 1 dat
liew lwong Max 1o 17.000m/ng.d, khéng dam bao an toan
cdp nudc,...

Lip dit tuyén éng cép nu6c HDPE D280 - L=1.200m cép
cho khu Pai hoc Pho Hién doan tir dub’rng ADB (HY3)
dén dudmg truc Bic Nam khu Dai hoc Pho Hien.

1.990

Lap dat tuyen bng chp nuéc HDPE D280 - L=1.190m tur
duomg truc Béc Nam khu Dai hoc Phé Hién dén Dy 4n
Nha & x8 hdi phuong Phé Hién

Ly do: Kip thoi ccfp mwée cho khu nha & xd hdi phuong
Phé Hién (chit ddu tuw Cong ty CP thomes) theo chi dao
ciia UBND tinh Hung Yén tqi van ban 50 3440/UBND-
KT1 ngay 03/12/2025, dong thoi cdp nuéc cho khu dé th
Dai hoc Phé Hién.

1.960

Piu tu xay dyng tuyén dng nude thd doan tir tram bom
nuée thd song Lude dén hd so ling NMN Phd Hién 2, sir
dung éng DN560 — HDPE, L=2.940m dé bd sung nudc
tho cho nha méy nude Ph6 Hién 2 (Phén lam 02 doan
tuyén ong d& phd hop ngudn von va GPMB, xin phép thi
cong dng qua dé,...)

Ly do: Ndng cong sudt cung cd’p nude thé tir 18.000
m3/ngd 1én 48.000 m3/ngd, tdng céng sudt cap nudc cho
phuong Phé Hién va cdc phwong xd ldn cdn, ...

dang trén
da phdt trién.

12.000

N

Tu vén khao sét, 14p Béo cao KTKT, b chirc lya chon nha
thdu..: Dy 4n dAu tr xdy dung tuyén dng nude thd doan tir
tram bom nuéc thd sdng Ludc dén bo song Lé Nhu Hb
(doan bng thép qua sdng) st dung émg DN560mm —
HDPE, L=1.410m d& bd sung nuéc thd vé hd so ling.

500

Phdn thi céng
thuc hién ndm
2027.

7.2

Péu tu xdy dung tuyén dng nude thd doan tir bey song Lé
Nhu Hé (doan ng thép qua sdng) dén H so ling — NMN
Phé Hién 2, sir dung dng DN560mm — HDPE, L=1.530m
d& b sung nude thd vé hd so lang.

11.500

Péu tu xdy dung hoan thign cum x ly nude sach BTCT
cdng suit 10.000m*/ng.d, Nha héa chat tai Nha may nude
Phd Hién 2.

15.460

Bdo cdo két qua thiee hién ddu tw XDCB néim 2025 va ké hoach ddu tu XDCB ndim 2026,
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TT TEN CONG TRINH, DU’ AN GIATR] | GHICHU
PAU TU
NAM 2026

9 | Tu vén khao sat, I4p Béo cdo KTKT, to chirc lya chon nha 500 | Phdn thi cong
thdu...: Dy 4n ddu tw xdy dung hoan thjen Tram bom thuc hi¢n ndm
nudc sach Bé chita BTCT 3.000m? , dwomg bng k¥ thut, 2027.
thoét nuéc,...tai NMN Phd Hién 2.

10| Pau tw xdy dyng hé théng ép bin tai NMN Phé Hién 1 3.000

11 | Bao dudng, sira chu’a may moc thiét bi, dudng 8 bng cong 1.500
nghg; thay thé mot s6 tuyén bng thep, gang cli da sir dung
lu ngay hay bj thing chay gay thét thoat nude sach, ...

Il | H¢ thong cAp nwée Phing Hung — An Thi. (Nay la 35.507
Nha may nwéc Khodi Chiu, Nha may nwée An Thi)

1 | Tu vén l4p béo cdo d& xuit cha trurong dAu tr, Quy hoach 800 Cé"g; viée
téng rnat bang, bdo céo nghién ctru kha thi dy an “ Nang c’fuy E _Eip

nam 2025.
cong sudt Nha mdy nuéc Khodi Chéu (Trudce ddy 1a Nha Lam co s6 dé
mdy nuéc Phung Hung) céng sudt 90.000m*/ng.d; Giai trinh  UBND
doan 1 dén niim 2030 dat 30.000m’/ng.d tinh phé duyét
(Dia diém: Xa Khodi Chdu, xd Chi Minh, tinh Hung Yén) chi  truong

dau tw, xin
cdp gidy phép
khai thde

RUOC, ..

2 | Péu tr x8y dung cum xir Iy nuéc sach CS 3.000m%/ng.d 12.565 | Cong f‘f”f'
va bé chira nuéc sach 2.000m? tai NMN Phung Hung, Bé C’i”ye” bep e
chita nuée sach 700m? va cai tao tram bom cip II tai R, 2003 D =
NMN An Thi. hoan  thanh

cum xut ly.

3 | Piu tu xdy dyng duong ddy 35KV va Tram bién 4p 372 | Cong ‘ f"f"’f
250KVA cép dién cho Tram bom nudc tho séng Hong — C"f”ye" Sige A
NMN Phung Hung, ndm 2025.

4 | Cai tago bé ling démg BTCT hién c6 tai NMN Phing 3.000
Hung (nay 1a NMN Khodi Chéu) thanh bé ling Lamella.

Ly do:- Bé lang diing BTCT hién c6 ciia NMN Phing
Hung theo thiét ké cong suat 3.000 m*/ngd, Hién tai Cong
1y di van hanh céng sudt khodng 6. 000m>/ngd do vdy
nude sau ldng do duc con cao, chu ky rita bé loc
ngdn....lam tdng thdt thodt nude thé...

- Cdi tgo bé liing dieng hién cd thanh bé ling lamella, gép
phan on dinh chat lwong nude va ting cong sudt loc, dy
kién CS bé ling khi hodn thanh dat 15.000m%/ng.d.

5 |Diu tu xdy dung 03 bé loc trong lyc ty rira bang thép 4.600 | Vi wri lap dat

cong sudt mdi bé 3. 000m*/ng.d (ldy nudc sau bé ling
BTCT méi cai tao) tai NMN Khoai Chéu dé ting cong
suit cAp nude cdp cho cée Khu cong nghiép.

Ly do: Sau khi b6 sung 03 bé loc trong luc tu riza bc%ng

de kién c6 thé
fai vi tri cum

xw B cua
OWATER sau
khi hét han

Bdo cdo két qua thue hién ddu tw XDCB ndm 2025 va ké hoach ddu tw XDCB néim 2026,
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TEN CONG TRINH, DU’ AN

GIA TRI
PAU TU
NAM 2026

GHI CHU

thép CS méi bé 3.000m*/ng.d. CS xir Iy ciia Nha mdy s&
dat 21.000 m’/ngd, ddm bdo an toan cdp nudc cho nhan
ddn, cdc khu cum céng nghiép...dang trén da phat trién.

HD ban nudc
sach cho Cong
ty...(Phit  hop
mdit bing).

Cai tao, bd sung tram bom trung chuyén nuée thd tai hd
SO léng CS 20.000m*/ng.d: Xay nha diéu khién tram bom
trén tdng 2 tram bom trung chuyén hién co; Xay dung
nha tram bom mdi ph1a sau tram bom chim hién c6, Lip
dat may bom, dudng ong cong nghé, ti dién,..

LY do: - Hién nay dang vdn hanh tram bom chim dat CS
khoang 10. 000m3/ng d

- Cdn thiét phdi xdy dung bé sung tram bom ly tdm truc
ngang CS 20.000m*/ng.d & phia sau TB hién ¢d. Khi dé
CS bom dat 30.000m’/ng.d, dam béo an toan cdp nudc..

4.270

Xay dung bd sung tram bom nude thd song H()ng CS
20.000m*/ng.d (Xay dung phia sau tram bom chim, ddm
bao van hanh an toan cép nude...).

Ly do: - Hién tgi tram bom chim nuedéc thé séng hong CS
dat khodng 10. 000m’/ng.d.

- Cén thiét phai bo sung tram bom nwdc thé song Hong
CS 20. 000m3/ng d ldp dit phia sau TB chim hién co,...la
phit hop thuc té, khi d6 CS bom nudc thé dat tong la
30.000m*/ng.d (Trong khi chd xin dwge UBND tinh cdp
ddt dé xdy dung TB nudc thd séng Hong 56 2)

4.800

Lap dat bd sung 6ng qua dé Song Hong @ van chuyén
nude thd vé khu xir Iy NMN Khoai Chéu dam bao dat
cong suit 90.000m*/ng.d; Giai doan 1 dén nam 2030 dat
30.000m*/ng.d.

LY do:- Hi¢n nay dng qua dé séng Hong st dung 02 ong
gang DN250, cbéng sudat vdn hanh MAX dat khodng
12.000m%/ng.d (Vén téc duong ong lom, ...)

- Cdn thiét phdi ldp ddt bé sung ong qua dé 1o phit hop,
dam bdo an toan tuyén ong...

1.100

Phdi xin phép
B¢ Noéng
nghiép va Moi
truong, UBND
tinh,...

PAu tu x4y dung hé thng ép bun tai NMN Khoai Chéu

4.000

III

Céc nji dung khiac.

3.500

Lép dit hé théng Quan tric nudc thd Séng Hong va Song
Lude

2.000

Kiém dinh va thay thé ddng hd hé gia dinh dd dén han
kiém dinh (Dy kién khoang 2.000 ddng hé D15)

1.100

Mua sém 6 t6 tai 1,5 tAn d& van chuyén may méc thiét bi,
vét tu,.. phue vu cong tac lap dat, sira chita....

400

Téng cong: (I+I+III)

96.189

Bdo cdo két qua thuc hién ddu tu XDCB néim 2025 va ké hoach ddu tw XDCB néim 2026.
DHDCP 2026
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Ghi chii:

- K& hoach dAu tu xdy dyng nim 2026 1: 96.189.000.000 déng (Trong d6 gié tri
chuyén tiép tir ndm 2025 sang nam 2026 13: 21.759.000.000 dbng).

- Can ctr tinh hinh thyc té san xuft phyc vu cép nudc, viéc GPMB xin phép thi
cong ldp dat tuyen Ong,...va viée b tri ngudn vén thuc hién diu tur xdy dung cta Cong
ty. Ké hoach dau tu xéy dyng nam 2026 c6 thé dugc didu chinh sao cho phit hop véi
thyc t€ va ddm béo yéu cau an toan cip nude phuc vu céc Quy khéch hang ciia Céng ty.

1. Ngudn vén diu tw xdy dung,

Vén ty ¢6 cta Cong ty.

Vén vay thuong mai.

Vén huy déng hgp phap khac

C. CAC NQI DUNG KHAC

Trong qua trinh thyc hién du 4n dau tu x@y dung cac hang myc cong trinh, tiy
theo tinh hinh thuc té phat trién san xuét cung cAp nudc sach i cac Quy khach hang,
dam bao an toan cip nuée. Cong ty c6 thé diéu chinh gid trj ddu tu cdc hang muc cong
trinh, tién do thyc hién cac dv én,...sao cho phi hgp véi tinh hinh san xuét phuc vy chp
nudce ciia Cong ty va nhu ciu sir dung nude sach ciia céc hd tidu thy.

Ban diéu hanh Cong ty tran trong béo cdo va kinh mong tiép tuc nhan dugc sy
quan tdm lanh dao, chi dao, gitp d& ctia Hoi ddng quan tri, Chd tich HDQT Céng ty; Su
doan két théng nhét cao ciia Ban diéu hanh cling toan thé Cé dong, can bd CNV Céng ty.
Gop phin vao viée thuc hién hoan thanh tt k& hoach diu tu xdy dung nam 2026 cua
Cong ty, dam bao phat trién san xut, an toan cdp nude phyc vy nhan dén, cic co quan,
doanh nghiép, cac khu cum céng nghiép dang trén da phat trién, tirng budc khong ngimng
cai thién doi song vét chat, tinh thin ctia toan thé Cé déng, CBCNV Céng ty.

Ban diéu hanh Cong ty c6 phin nuéc sach Hung Yén xin trdn trong cadm on./.

Noi nhgn: TM. BAN GIAM POC
- Nhu kinh giri; GLAM

- HPQT, BKS;

- Ban GDP Céng ty;

- Luu: Hd so PHPCD 2026.

Nguyén Thj Mai Hoa
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