CONG TY CO PHAN " CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC SACH HUNG YEN DPjc ldp - Ty do - Hanh phic
BAN KIEM SOAT
S6:  /2025/BC — PHPCD _ Hung Yén, ngay 25 thang 03 nam 2025
BAO CAO

Vé hoat dfng ciia Ban kiém so4t nim 2024 va ké hoach nim 2025

Kinh giri: Pai h$i dong cb dong Cong ty Nwéc sach Hung Yén

- Can cir Lugt doanh nghiép va Diéu 1¢ Cong ty cé phan nude sach Hung Yén,
- Can ctr chike ndng va nhién vy cua Ban kiém sodt, quy dinh tgi Diéu 1¢ Cong ty co phan
Nuée sach Hung Yén quy dinh vé nhiém vu va quyen han ciia Ban kiém sodt;
- Cdn cik bdo cdo tai chinh ndm 2024 cia Cong ty co  phan nuée sach Hung Yén da dwoc
kiém todn boi Cong ty TNHH kiém todn VACO;
- Cdin cik Quy ché hoat dong ciia Ban Kiém sodt
- Két qua hoat dong kiém tra, gidm sdt ciia Ban Kiém sodt ndm 2024
A. Hoat d¢ng cita Ban Kiém soat trong niim 2024.
Ban Kiém soat Cong ty bo céo trude dai hoi ddng cd dong két qua kiém tra,
giam sat cdc mdt hoat dong clia Cong ty trong ndm 2024 nhur sau:
I. Hoat d9ng ciia Ban Kiém so4t va Kiém so4t vién trong nim 2023
1. Co céiu Té chiec ciia Ban Kiém sodt:
Nhan sy ctia Ban Kiém soat nim 2024 bao gbm:

- Ong Trén Van Diing - Truéng Ban Kiém soét
- Ba Pao Thj Nga - Kiém so4t vién
- Ba Trdn Hoang Linh Trang - Kiém soét vién

2. Tinh hinh hogt djng:

Trong nim 2024, c4c Kiém soat vién va Ban Kiém soat dd thyuc hién viée kiém
tra, giam sat vi¢c tudn thu cac quy dinh cta Phap luit, Piéu 1 t chure va hoat dong, céc
quy ché ni by cia Cong ty trong vige quin ly, diéu hanh hoat dong san xut kinh doanh
ctia Hoi ddng quan tri va ban didu hanh, cu thé nhu sau:

- Danh gia hoat dong cua HDQT, Ban diéu hanh, thAm dinh bdo c4o tai chinh va két qua

hoat déng san xuét kinh doanh cia Cong ty ndm 2024; Théng qua cac Bao cdo/T¢ trinh
clia Ban Kiém soat trinh PHPCD thudng nién 2024.

- Phéi hop véi HDQT va Ban diéu hanh Céng ty trong cong tac té chirc PHPCP thuong
nién 2024 cua Cong ty.

- Hd trg Cong ty trong cong téc lwa chon don vi kidm toan doc 14p thyc hi¢n soéat xét va
kiém toén béo cdo tai chinh nim 2024 coa Cong ty.

- Xem xét tinh phap ly, trinh ty ban hanh c4dc Nghi quyét, Quyet dinh cia HPQT va
Gidm déc Cong ty, tuan thu cac quy dinh cia Phap luat va Diéu 1é Cong ty.

- Gidm sat danh gia hoat dong ciia HDQT, Ban diéu hanh, két qua san xut kl;‘lh doanh
trong ndm 2024; thAm dinh béo céo tai chinh quy, nim nham d4nh gi4 tinh trung thyc va
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hop 1y ctia s6 ligu tai chinh, tusn thii c4c chudin muc va ché d6 ké toan doanh nghiép Viét
Nam, cac quy dinh ctia Phap lu4t hién hanh.

- Tham dy va tham giay kién tai céc cude hop cua Héi ddng quén tri, gidm sat viéc trién
khai céc Nghi quyét cia Pai hoi déng cb dong thudng nién, cac Nghi quyét/quyét dinh
ctia Hoi ddn g quan tri.

- Gidm sat viéc tuén tha céc quy dinh vé cong bd thong tin cia Cong ty theo quy dinh
cia phap luat.

- Thyc hiéh c6ng téc khac theo chire niang, nhiém vu.

- Th lao ctia Ban Kiém soat: Thii lao BKS niam 2024 duge chi trd theo DHDCD thuong
nién 2024 théng qua.

- Niam 2024 Ban Kiém sodt t6 chirc 01 cudc hop ddc lap.

IL. Két qua giam sat hoat ddng ciia Hoi ddng quan tri

1. Hpi dong quan tri da thuce hién chire ndng, nhiém vy trong cong tic dinh hudng,
chi dgo, quin Iy, gidm st Cong ty va Ban diéu hanh Céng ty trong pham vi thim
quyén ciia Hpi dong qudn tri thé hién:

- Ho6i dong quén tri d4 to chirc cic cude hop dinh ky phi hop véi yéu clu cong tac quan
ly, diéu hanh hoat dong kinh doanh cta Cong ty trong ndm 2024. Nhimng y kién ciia cac
thanh vién tham gia tai cudc hop déu duge ghi chép diy du trong bién ban hop.

- Cac quyét sach ciia Hoi ddng quan tri da dugc ban hanh kip thoi, dtng trinh tu, ddy di
thu tuc, phu hop véi diéu kién thyc t& cia Doanh nghiép trong viéc thuc hién ké hoach
san xuét kinh doanh cia Cong ty trong nam.

- Gidm sat hoat dong ctia Ban diéu hanh trong viéc trién khai ké hoach san xuét kinh
doanh d3 & ra.

Ban Kiém soat danh gia cac hoat dong cua Hoi dong quan tri phu hop véi quy
dinh cia Phép luit, Bleu 1¢ t chirc va hoat dong Cong ty, Quy ché quéan tri ndi b cla
Cong ty, d4p (mg yéu ciu quéan ly diéu hanh hoat dong cua Cong ty trong ndm 2024.

2. Trong ndm 2024 HDQT da thdo lugn va quyét dinh mpt so vin dé quan trong lién
quan dén hogt dong ca Cong ty nhu sau:
- Théng qua ngay té chirc PHCD thuong nién ndm 2024 1a ngay 19/04/2024;
- Théng qua cac ndi dung cudc hop HDCD nam 2024;
- Kiém toan BCTC 2024; :
- Hoi déng quan trj d3 td chuc 18 cudc hop lién quan dén hoat dong san xuét kinh doanh
cua Cong ty.

Ban Kiém soat dénh gia hoat dong ctia Hoi ddng quéan tri phi hop véi Didu 18
Cong ty, dap (g yéu ciu quan ly, diéu hanh hoat dong cua Coéng ty trong nam.
I Két qua giam sat ciia Ban Giam déc

Ban Diéu hanh Céng ty truc tlép diéu hanh hoat dong san xuét kinh doanh theo
chirc nang va nhiém vu quy dinh tai Diéu 18 t& chirc va hoat dong cua Cong ty, trién khai

ké hoach san xuét kinh doanh theo Nghi quyét ciia Dai hoi ddng cb dong, Nghi quyét,
quyét dinh ctia Hoi dong quan tri, cu thé:

- Thye hién nhiém vy san xuét va phan phdi nude sach véi khdi hr(mg va chét luong t6t
nhim théa man nhu ciu st dung cua ngudi dan trén dia ban duge giao quan ly.

- Néng cap, ci tao hé théng cip nurde sach theo Nghi quyet ciia HPQT nhim g1am thit
thoat, that thu.
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- Trién khai céc dv 4n dau tu xdy dung hé théng cp nudce va thiét b can thiét nang cao
hidu qua quan ly ciing nhu chét lwgng phuc vu khach hang, phét trién mang luéi cap
nudc.
- V& thuc hién cac chi tiéu kinh té: Nam 2024 doanh thu tir hoat dong san Xuét kinh
doanh 1a 68.158.389.795 dbng dat 10533% k& hoach, lgi nhudn sau thué la
3.707.642.776 dong dat 101,47% ke hoach.
Téng doanh thu (bao gdm ca doanh thu hoat dong tai chinh va thu nhip khac) la
69.219.553.869 dong.

Céng tac du tu: Gia trj tong mirc dau tr trong nim 2024 la: 37.419.000.000 dong
IV. Sy phéi hgp hoat dgng ciia BKS véi HDQT va Ban diéu hanh Céng ty.

Ban Kiém soat di c6 su ph01 hop t6t véi Hoi ddng quan tri, Ban diéu hanh Cong
ty thé hién:
- Ban Kiém soét da dugc moi tham dy va tham gia y kién tai céc cu¢c hop cua HDQT.
Pugc tham gia y kién vé cac van d€ lién quan dén cong tac quan ly, diéu hanh hoat dong
san xuat kinh doanh ctia Cong ty.
- Ban Kiém soat dugc cung cip théng tin, tai liéu lién quan déx} cong tac quan ly, didu
hanh va tinh hinh tai chinh cta C6ng ty theo yéu cau cia Ban Kiém soét.
- Ban Kiém soat durgc cung cap tai lidu, thong tin cia Cong ty theo quy dinh cua Luat
Doanh nghiép, Piéu & Cong ty va c4c tai liéu theo yéu cau clia Ban Kiém sodt.
V. Danh gia két qua thuc hién Nghi quyet DHDCD thwong nién nim 2024.
1. Thue hign cdc tiéu chi san xudt kinh doanh:

R Ké hoach nim | Thuec hién nim Ty 1é %
Nk 2024 2024 TH/KH 2024
San lugng nude tidu thy 6.152.019 6.653.816 108,15%
Téng doanh thu 65.576.055.306 69.219.553.869 105,56%
Logi nhuan sau thué TNDN 3.653.939.330 3.707.642.776 101,47%
Déu tu phat trién 38.700.000.000 37.419.000.000 96,69%
C tirc Du kién' khong
chia

Cong ty hoan thanh vuot ké hoach v& san lugng nude ti€u thy; co ban hoan thanh
cac chi tiéu v€ tong doanh thu, lgi nhuan sau thue so voi ke hoach nam 2024. Gia tri dau
tu xay dung nadm 2024 dat: 37.419.000.000 dong.

2. Thuc hién cdc ndi dung khdc:

Cac ndi dung khac dugce thong qua Nghi quyét PHPCD da duge Cong ty thuc
hién dtng quy dinh:

- Chura thye hién chi tra tién cb tirc ndm 2023.

- Quyét toan thit lao HPQT, BKS nim 2024 theo tdng mirc thi lao duoc PHPCH
thudng nién 2024 thong qua.

- Lya chon don vi kiém toan Céng ty TNHH kiém toan VACO &8 thuc hién kiém ton
bao céo tai chinh nam 2024,

VL. Vigc thim dinh bso cdo tai chinh nim 2024

Bdo cdo hoat djng cuia Ban kiém sodit nim 2024 va dinh huong nam 2025.
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1. Bdo cdo tai chinh nim 2024 ciia Cong ty dwgc ldp theo chudn muc va ché d@p ké
todn Vigt Nam hi¢gn hanh, dwoc kiém todn béi Cong ty TNHH kiém todn VACO

Theo ¥ kién ciia Kiém toén vién, Béo cdo tai chinh nam 2024 da phan anh trung
thyc va hop 1y trén khia canh trong yéu, tinh hinh tai chinh ctia Cong ty CP Nudc sach
Hung Yén, cling nhur két qua hoat dong san xut kinh doanh va luu chuyén tién té cho
nim két thic cling ngay, phit hop vé6i cae chudn myc ké toan Viét Nam, ché do ké toan
doanh nghiép Viét Nam va céc quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay
Béo céo tai-chinh.

Ban Kiém so4t.nhét tri vi Bdo céo tai chinh ndam 2024 di duoc kiém toan.

2. Két qua hoat dpng sin xudt kinh doanh nim 2024 (don vi tinh: dong)

Chi tidu Nim 2023 Niim 2024
1 2 3
1 | Doanh thu bén hang va cung cap dich vy 61.904.575.894 68.158.389.795
2 | Cac khoan giam trir doanh thu
3 ?uomm thu thuan vé ban hang va cung cap dich 61.904.575.894 68.158.389.795
4 | Gi4 vbn hang ban 37.902.475.808 41.294.068.188
5 | Loi nhuén gdp vé ban hang va cung cép dich vu 24.002.100.086 26.864.321.607
6 +| Doanh thu hoat dong tai chinh 1.801.366.280 923.788.098
7 | Chi phi tai chinh 4.067.003.747 3.922.381.677
8 | Chi phi ban hang 11.106.419.388 11.261.971.139
9 | Chi phi quéan Iy doanh nghiép 6.770.022.797 8.612.913.850
10 | Loi nhuan thuan tir hoat déng kinh doanh 3.860.020.434 3.990.843.039
11 | Thu nhép khac 136.382.051 137.375.976
12 | Chi phi khéac 25.292.911 2.197.473
13 | Loi nhusn khéc 111.089.140 135.178.503
14 | Téng loi nhuén trude thué 3.971.109.574 4.126.021.542
15 | Thué TNDN 397.110.957 418.378.766
16 | Thué TNDN hodn lai
17 | Lgi nhuén sau thué TNDN 3.573.998.617 3.707.642.776 | -

3. Bing ciin doi ké todn tai ngay 31/12/2024 (don vi tinh: déng)

Chi tiéu Tai ngay 31/12/2024 | Tai ngay 01/01/2024
TAI SAN
A. TAI SAN NGAN HAN 46.510.984.148 51.147.577.125
I. Tién va cac khoan tuong duong tién 25.990.040.016 30.619.062.755
1. Péu tur tai chinh ngén han 8.000.000.000 8.000.000.000
III. C4c khoan phai thu ngén han 6.773.294.469 7.486.608.916

Bdo cdo hoat dpng cua Ban kiém sodt wiim 2024 va dinh hromg ndam 2025.
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IV. Hang ton kho

4.150.460.340

4.135.415.451

V. Tai san ngén han khac 1.597.189.323 906.490.003
B. TAI SAN DAI HAN 175.934.608.007 164.063.008.265
I. Céc khoan phai thu dai han 5.297.000 5.297.000

IL. Tai san ¢é dinh

172.955.530.328

156.285.550.825

I11. B4t dong san dau tur

IV. Tai san do dang dai han 339.785.563 7.406.764.023
V. Dau tu tai chinh dai han

VL. Tai san dai han khéc 2.633.995.116 365.396.417
TONG CONG TAI SAN (270 = 100 + 200) 222.445.592.155 215.210.585.390
NGUON VON

C - NG PHAI TRA 135.556.612.023 128.455.249.417
L Ng ngfn han 70.354.907.730 52.503.936.801

II. Ng dai han 65.201.704.293 75.951.312.616
D - VON CHU SG HUU 86.888.980.132 86.755.335.973
L. Vén chii s& hiru 86.888.980.132 86.755.335.973
1. Vén gép ciia chu sé hiru 80.000.000.000 80.000.000.000

2. Thiing du von ¢b phén

3. Quy dau tu phat trién

3.181.337.356

3.181.337.356

4. Loi nhuan sau thué chwa phan phéi

3.707.642.776

3.573.998.617

- LNST chua phan phéi liiy ké dén cudi ky trude

- LNST chua phén phéi ky nay

3.707.642.776

3.573.998.617

TONG CONG NGUON VON (440 = 300 + 400)

222.445.592.155

215.210.585.390

B. K& hoach hoat dgng niim 2025 ciia Ban Kiém soat

- Ban kiém so4t thuc hién cong viéc kiém tra, gidm sat theo chirc ning, nhiém.vu dugc

quy dinh tai Luat Doanh nghiép va Piéu 1¢ Cong ty.

- Ban Kiém soat s& tip trung thuc hién kiém tra, kiém soat lién quan dén cac mit hoat

déng kinh doanh, tai chinh, dau tu ciia Cong ty.

- Gidm st HDQT, Ban didu hanh Céng ty thyc hién Nghi quyét cia Pai hoi déng cb

dong thudng nién ndm 2025. Thue hién céc cong tac khac theo chirc ndng, nhi€ém vy cia

Ban kiém sodt. )‘}p/

Bdo cdo hoat dong cua Ban kt'ém sodt ndm 2024 va dinh huong ndm 2025.
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- Kiém so4t hoat d6ng ctia Cong ty thong qua viéc tham gia céc cudc hop cua Hoi ddng
quén tri, Ban didu hanh Céng ty.

- Chuén bi tha tuc trinh Pai hoi ddng c¢b dong phuong an lya chon don vi kiém toén,
phéi hop véi HPQT ky hop dong kiém toan theo phuong én dugc lya chon.

- Truc tiép kiém tra viéc td chirc trién khai thyuc hién Nghi quyét dai hoi ddng cb dong va
Hoi dong quén tri tai Cong ty va cac don vi truc thudce.

- Xem xét y kién phan hdi ctia Ban diéu hanh cong ty, ciia cic ¢ dong va ngudi lao
dong tai cac phong ban va don vi truc thude.

C. Kién nghi

- Thudomg xuyén kiém tra, gidm sat chit lrong nude ban cho khach hang, dim bao chit
lugng nudce theo quy dinh.

- Tang cudng gidm sat mang ludi, dudng éng cap nude, dinh ky thuong xuyén duy tu
bao dudng dudong dng cAp nude dé giam ty 18 that thoat. Bén canh do, tiép tuc chi dao
cong tac cai tao mang ludi mo rong dia ban dé tang khach hang ciing nhu doanh thu —
san lugng nude ban ra.

- Tap trung cong tac thanh quyét toan voi cac nha thiu, khach hang xay lap, tap trung thu
hoi cong ng, gidm toi da cac khoan ng khé doi.

- Ph01 hop véi BO tai chinh, UBND tinh Hung Yén va cac co quan llen quan dé 1am 13,
théo gd vuéng méc cia khoan vay ODA déu tu du an hé thdng cép nudc thanh phd
Hung Yén. Trong thoi gian chd ¥ kién cia B Tai chinh, UBND tinh Hung Yén va cac

co quan lién quan tra 1oi, Cong ty 1én phuong an tra ng goc va 131 dan tién t6i x0a ng x4u
nhom 5.

- Py manh cong tac dao tao va phat trién ngudn nhén Iy, xay dung chinh sich can b
va luén chuyén cén bd phit hop véi hién tai va yéu ciu phat trién cia Cong ty. X4y dung
dinh bién lao d6ng va xdp xép lao dong hop ly dé ning cao ning suit. C6 chinh séch va
phuong an gidm nhitng lao dong doi du, khong sir dung.

- D4y manh cong tac ap gia nudce sach dén ting khach hang theo muc dich st dung, ning
cao ty 1€ thanh todn tién nudc qua cac ngén hang, cac don vi trung gian din tién toi
thanh toan tién nude khong dung tién mit.

Trén day la bao cdo két qua kiém tra, gidm sat cac mit hoat dong ctia Cong ty
nam 2024 cta Ban Kiém soat. Ban Kiém soat xin trn thanh cam on céc Quy Co dong,
céc Ong/Ba thanh vién Hoi déng quén tri, Ban diéu hanh va céc cdn bo cong nhén vién
trong Cong ty CP nudc sach Hung Yén phdi hop, tao diéu kién dé Ban Kiém soat thuc
hién nhiém vu trong ndm vira qua.

Tran trong cam on!

Noi nhan: TM. BAN KIEM SOAT
- HDQT, BKS; TRUONG BAN '
- DPHDCD; :

- Luu: Hb so DPHDCD 2025

Bdo cdo hoat dong cua Ban kiém sodtndm 2024 va dinh hudng ndm 2025,
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